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Foreword from
Chairman, Executive Committee
On behalf of NatureUganda we are glad to present to you the 2014 annual
report of our activities and the environment generally. This report is an important
apparatus of accountability to our members, the general public and donors
about how the organisation is performing in the face of a range of pressures
and challenges to nature.
Every year, NatureUganda will add to this narrative about our contribution
to providing innovative solutions to the environment, conservation and
sustainability with consideration of emerging issues or challenges. The
environment and biodiversity in particular is faced with multiple threats. These
include habitat loss and degradation through development projects such as
expansion of agricultural land, settlement and urbanization, overharvesting
including wildlife trade and occasionally poisoning.
In Uganda habitat loss and degradation by far constitute the biggest threat to biodiversity resources. Whereas
the country has a good policy and regulatory framework in place and respective lead government agencies,
there remains poor implementation of the policies and coordination. However, since the country’s primary
economic growth sectors are environment related i.e. Agriculture, Forestry, Tourism and Fisheries, the need
for coordination, improved capacity development and investment cannot be over emphasized. NatureUganda
continues to enjoy productive partnerships with government agencies in supporting those primary economic
growth sectors especially in research on selected biodiversity elements, advocacy for the conservation of
threatened species and sites and supporting local community livelihood interventions. Our philosophy remains
the same, to promote understanding, appreciation and conservation of nature.
Over the last two decades NatureUganda has put emphasis on peoples’ involvement in the management of
their natural resources, as the primary custodians. Lessons learnt from implementation of our various projects
have shown evidence of great success with those projects in which local people have been engaged to
coordinate, manage and implement the conservation activities. Based on successful stories about conservation
of resources, we are now focused on enhancing positives of peoples’ involvement in conservation, supporting
livelihoods improvement interventions, providing solutions to local challenges and therefore giving them more
reason to appreciate the gift of nature better. The communities now understand that conservation is not a
“zero-sum” game which is bound to leave them worse off, but rather a common cause with the assurance of
common and enduring benefits for all.
We have continued to draw attention to the cumulative impacts of activities in various ecosystems especially
wetlands and forest reserves and continued to take the lead in promoting conservation of birds and creating
awareness about the plight of their habitats, and to raise the importance of preserving Important Bird
Areas as the Key Biodiversity Areas in Uganda, and the challenge of protecting the values of indigenous
communities. All the achievements would not have been possible without effective working relationship with
members, academic institutions, government agencies, and with the many dedicated people across the
scientific, academic, environment sectors that provide advice and funds to make the organization to perform
its functions. To all we say thank you.

Paul Mafabi

4

Annual Report 2014

Message from
Executive Director
In the recent past, NatureUganda has been aiming to skew
her work towards empowering communities to increase their
involvement in conservation to reduce poverty, hunger and
preventable diseases through allowing them to sustainably
use and manage their natural resources on which their
livelihoods depend. We have been designing projects that
enable communities to satisfy their short term needs as well
as reduce their dependence on natural resources and build
resilience to climate change.
In 2014 we made great strides towards achieving objectives of our 2011 - 2015 strategic plan which has now
entered its final year. Our team has worked well towards delivering its three strategic objectives including;
Raising awareness and understanding of Uganda’s wildlife and natural resources, conserving and managing
key species, sites and habitats and building our own capacity to deliver the aforementioned objectives.
In the recent past, NatureUganda has been aiming to skew her work towards empowering communities
to increase their involvement in conservation to reduce poverty, hunger and preventable diseases through
allowing them to sustainably use and manage their natural resources on which their livelihoods depend. We
have been designing projects that enable communities to satisfy their short term needs as well as reduce their
dependence on natural resources and build resilience to climate change.
We have kept focusing our efforts on critical sites such as Important Bird Areas and Key Biodiversity Areas,
Ramsar sites and critical species to deliver objectives of CBD, CITES, CMS among others amidst increasing
challenges in governance of government led conservation institutions. It has been a long term dream too for
NatureUganda to work for marginalized communities of northern Uganda and this dream is partially being
realized by NU’s involvement in the Biodiversity and Ecosystem Services project in the mid north, we hope to
spread our efforts across the region.
NU, with its longs history of working with partners including government and civil society organizations has
managed to consolidate its work in conservation of many natural resources, including wetlands together with
the Ministry of Water And Environment and NEMA, and rehabilitation of various forest reserves together with
NFA. We also worked with UTB and UWA to organize the Big Birding Day in November 2014 and many other
local government partners at district, Sub County, in parishes and villages where we operate.
We are now working to create an irreversible momentum towards people participation in conservation through
continuously creating awareness on their roles, empowering them with skills to monitor, inspiring them to
change their attitudes towards nature and trying to change local economies from being nature driven.

Achilles Byaruhanga
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About

Nature Uganda

Known widely by its Long Crested Eagle logo, NatureUganda
(NU) is the oldest and leading local conservation organization
for endangered species and their habitats in Uganda. The goal
of the society has always been to promote the understanding,
appreciation and conservation of nature.
The work of the organization combines science and research
with local innovations that support actions that transform rural
livelihoods and shift dependence on nature and avert the threats
to conservation of nature.
The long term goal is to create resilience to climate variability and
improve the lives of the rural poor. Our membership base has
been essential in supporting the institution through networking,
promoting its vision and advocating for good policies to
conservation the environment.
The membership helps us amplify policy concerns in the
Environment and Natural Resources Sector enabling the society
to contribute to policy development and implementation.

Aims and Strategies

NatureUganda has been working to deliver its strategic plan 20111015, that focused on three major strategic objectives which
include;
• Increasing awareness and understanding of Uganda’s wildlife
and natural resources - and 		
of the opportunities for
and threats to their sustainable management
• Improving the conservation and management of key species,
sites, and habitats
• Increasing the institutional capacity of NatureUganda
NatureUganda is delivering its strategic objectives through
partnerships and implementation of various donor funded short
term and long term projects and programmes related to priority
species, sites, habitats and people.
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2014

AT A GLANCE
499

106

Bird Population
Monitoring recorded
499 species
in 63 sites

106 species recorded
during Waterfowl
counts in 24 out of 34
IBAs

10,000

300,000

305

600

Approximately 10,000
people reached by our
print materials

4 Public talks held by
the secretariat attended
by 305 participants.

Over 300,000
people reached with
conservation messages
through radio

9 Public talks held by
NatureUganda and
Branches, attended by
over 600 participants

1,000

Supported 20 youth
groups and 33
community groups with
over 1,000 community
members

100

Worked with over
100 schools.

3,200
Total number of
members

4,000

Our new e-bulletin now
is accessed online by
over 4,000 readers
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1. OUR PRIORITIES
A) SPECIES

Our focus is on conservation of globally threatened and
endangered species. We are actively working to conserve
these species through research and action planning,
restoration of habitats and empowering communities
to engage in advocacy and responsible governance of
habitats.

1. Lesser Flamingo

Lesser
flamingo
habitats
around
Lake
Munyanyange had been greatly affected by
growing fishing population accessing preservation
materials such as salt and wood fuel from the
catchment. NatureUganda, together with Katwe
Tourism Information Center (KATIC), completed the
implementation of a project on Conservation of the

Lesser Flamingos in Queen Elizabeth conservation
area and adjacent buffer zones.
The project was funded by The African-Eurasian
Waterbird Agreement (AEWA) Small Grants Fund
(SGF) and was meant to rehabilitate and restore
degraded land, and lake-catchment vegetation and
to raise awareness and understanding of migratory
water bird migration.
Our efforts have created strong linkages between
migratory bird conservation, local community
development and ecotourism that have potential
to earn income for local communities. Efforts to
restore the bird’s habitat included the planting of
Euphorbia tirucali to enrich the vegetation of a 3km
circumference of lake Munyanyange.
We believe this project increased communities’
appreciation of birds and other wildlife and has
laid the benchmark for future interventions in
conservation of the lesser flamingo sites in this
area. The communities have been sensitized to
protect the birds and their habitats.

2. The Grey Crowned Crane

Grey Crowned Cranes are the national symbol on
the Uganda flag; these birds are also part of culture
in Uganda and are good indicators of environmental
health. Due to threats to their habitat, hunting/
capturing for trade, the numbers of this bird are
dwindling and are now listed as Endangered by
IUCN. NatureUganda undertook monitoring of
the population of cranes, implemented different
livelihood enhancement programmes, sensitized
law enforcement officers and consolidated local
custodianship for cranes in eleven different sites in
six districts of Kabale, Rakai, Lwengo, Ntugamo,
Kisoro and Sembabule.
The monitoring results indicated prevalence of
crane removal from the wild in many areas. There
were media reports and arrests of people dealing in
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species including trafficking and habitat destruction,
NatureUganda embarked on strategies to conserve
some of the key habitats for the species in Uganda
and other range states.
Currently the strategy is empowering community
members around key sites such as Lutembe
bay, Mabamba/ Makanaga wetlands, Nabajuzi in
Masaka to protect the habitat and species as their
resources.

trading of live cranes and other related merchandise
like feathers at the Uganda/ Rwanda and Uganda/
Tanzania boarders. The captured cranes are traded
in Rwanda, Tanzania and United Arab Emirates.
Some of the cranes are captured and taken to
prisons with a notion that they will bring comfort
to prisoners, whereas there are also reports that
cranes meat is disguised as chicken meat and sold
on highway road side food vending points.

NatureUganda sensitized communities adjacent
to habitats of cranes to increase their conservation
through radios, television, production of awareness
materials including posters, brochures drama
shows in schools, installation of billboards and
sign posts that highlight the importance of this
bird. Community members around crane rich areas
were trained in crane conversation and wetland
management and were also supported with
livestock to shift their focus from trading in wildlife.
Our efforts have resulted into an increase in crane
custodians from 5 to 15 people and an increase in
the number of hectares they are caring for from 200
to 2500 hectares. Due to this there was no reported
case of cranes capture in the second half of 2014
in the areas we worked.

3.	Shoebill

Following the completion of International Single
Species Action Plan for the Conservation of the
Shoebill in 2013 that highlighted the threats to the
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This has already yielded dividends for the
community through income generated from tourism.
The empowerment has benefited communities
and contributed to conservation of the species.
Consequently the number of tourists watching
shoebills is increasing and the communities are
bound to benefit from working as guides and
trading.

4. Grauer’s Swamp Warbler (GSW)

Grauer’s Swamp Warbler is an endangered species
globally. Found only in Rwanda, Burundi, eastern
Democratic Republic of Congo (DRC) and Uganda.
In Uganda this species has a very small and
severely fragmented habitat within its small overall
range. Many sites are being converted to cultivation
or pasture in all countries and few intact habitats
remain only in Bwindi and Mgahinga protected
areas and Echuya Forest Reserve.
It is therefore listed as Endangered by IUCN and
NU is working to conserve the species habitats.
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Our work at Echuya Forest Reserve has
included reviewing of a management plan to
incorporate GSW conservation. This has been
done together with National Forestry Authority.
Through Collaborative Forest Management (CFM)
associations, communities have been empowered
to do conservation through curbing illegal activities
and promoting environmental education. Local
empowerment has been done through training and
capacity building of the CFM groups. Continuous
monitoring will be conducted through training
community bird guides to ensure the icon of the
forest is protected.
To understand more about the species studies on
population and distribution were done and this will
guide conservation priorities.

B) SITES & HABITATS
I)	WETLANDS

NatureUganda is working to protect important ecological sites through empowering Site Support Groups
(SSGs) and engaging stakeholders in restoration of these ecosystems. Eight Site Support Groups were
supported to strengthen governance and capacity to advocate for better conservation options of the
sites. Our major focus is on the 34 Important Bird Areas which if well conserved, we would be able to
protect 87% of the biodiversity in Uganda.

Empowering Site Support Groups in Lutembe and Mabamba wetland sites

Mabamba is a coveted wetland near Lake Victoria because of its richness in species. It is home to a
species list of over 300 birds, including the globally threatened Shoebill, large congregations of migrants
such as Blue Swallow, White-winged Tern and Gull-billed Tern.
The Mabamba Wetland Ecotourism Association
is a group supported by NatureUganda to help
in conservation of endangered species like the
Shoebill. Various income generating enterprises
like tree nursery, soap making, baking and tourism
were initiated. There are now good tour guides and
boats for hire at the site. A community management
plan for Mabamba bay was completed and
community members
initiated implementation

through sourcing for funds to support restoration
activities.
Lutembe bay is an important bird site with a
population of as many as 1.5million White-winged
Terns. NatureUganda is working with Lutembe
SSG to run a robust tourist information centre.
The Lutembe Wetland User’s Association is fully
registered and their objective is in line with the
principles of managing the wetland. NU built the
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capacity of this group in governance and tourism
promotion. The group now has a properly functioning
leadership structure and is engaged in advocacy to
control encroachment. The association also has a
tourism information centre with tour guides, boat
rides and nature walks.

Conserving the Fox’s weaver in Opeta –
Bisina wetland

Lake Opeta Bisina wetland system lies south
of the Pian Upe Wildlife Reserve in Eastern
Uganda and serves as a dry-season refuge for
both wildlife from the park and domestic cattle
of the surrounding Karamajong and the Pokot.
NatureUganda is supporting the Tourism Information
Centres that are supporting tourist activities around
this area. There are trained guides to help tourists
with information and with support from Nature
Uganda they were able to acquire canoes that
are available for hire and rides. Activities of these
groups have strengthened the conservation of
endangered birds including the Fox’s Weaver and
the Shoebill.

In most areas in Uganda there is an inadequate
extension service delivery to support farming
communities to avoid such degradation.
NatureUganda’s current engagements are in the
middle Northern region agricultural landscape.
In this region, the landscape is dominated by
agriculture and commercial agriculture is on the
rise. The major crops including sunflower and
tobacco lead to heavy deforestation on private land
because they do not thrive well when competing
with trees. We are working on a Biodiversity and
Ecosystem Restoration project with strategic
interventions being implemented.

Restoration of Tochi and Okole Wetlands

Trees are being planted by individual farmers to
take pressure off the natural sources of firewood
and timber. The major tree species planted include
indigenous trees of multipurpose uses like timber,
soil and water conservation and medicinal values
and a mixture of exotic species for commercial and
agroforestry purposes.

NatureUganda together with districts of Apac,
Kole, Oyam and Gulu and Wetlands Management
Department developed wetland management
plans for these wetlands. The wetlands have
been heavily degraded due to encroachment for
agriculture, burning, sand mining, firewood and
fishing using illegal gears.   Restoration activities
were recommended through these plans through
a consultative process with stakeholders. Local
community committees have been formed with the
responsibility of guiding the implementation of the
restoration plans for both wetlands.

12

ii)	Agricultural Landscapes

NatureUganda is strengthening her focus on
agricultural landscapes which are areas rich in
biodiversity. These areas are mainly managed by
communities who in most cases are ignorant of the
cumulative impact degradation of their land has on
conservation of a diversity of biological resources.

The project is also promoting fruit tree growing
(horticulture)
for
income
and
nutritional
improvement. Fruit trees have a potential to boost
the incomes for rural farmers in this area.

Annual Report 2014

iii) Forest Reserves

NatureUganda is engaged in restoration of over 40
hectares in 5 Local and Central Forest Reserves
including Alito LFR in Kole district, Opit CFR in
Gulu district, Kulu Obia CFR in Apac district,
Echuya CFR in Kabale district and Iceme LFR in
Oyam district.

Access Benefits Sharing through
Collaborative Forest Management in
Echuya Central Forest Reserve

Echuya CFR is a montane rainforest in southwestern Uganda, adjoining the border with Rwanda
Echuya is one of the most important forests in the
country for the rarity of its fauna and flora covering
3,400 ha.
NU worked to enhance community engagement by
negotiating CFM agreements for four groups to help
them access and conserve the forest. Conservation
of Muchuya swamp that is home to an important
population of 30-50 pairs of the Endangered
Grauer’s Swamp-warbler and empowering forest
adjacent communities with income generating
activities including mushroom growing and robust
credit schemes that are for three groups.
On farm activities include bamboo planting, soil
and water conservation, fruit tree growing and
apiary management.

Forest restoration in Alito, Iceme Local
Forest Reserves
These Local Forest Reserves are located in Kole
district in Northern Uganda. NatureUganda is

working with Tree Talk to restore 10 acres of this
piece of land which were previously bare due to
encroachment by community members farming
the land. We have planted the local forest reserve
with Gmelina arborea, Tectona grandis and
Grevillea robusta. It required a series of conflict
resolution meetings to harmonise our work with the
communities and convince them to grow their crops
together with the trees until they trees mature. The
survival of seedlings in this LFR currently stands at
about 70%.

NatureUganda started working with communities
around this forest reserve in 2012. The LFR is facing
challenges of continued burning and encroachment.
There are plans to restore 15 hectares of this LFR.
There has already been planting of five different
tree species in 15 hectares of the reserve although
survival has been very low due to encroachment
and fires. NatureUganda is supporting marking in
three forest reserves to help resolve conflict related
to ownership and exploitation of the reserves.

Boundary opening for Kulu Obia and Opit
Central Forest reserves

Together with the National Forestry Authority
successfully completed the boundary opening and
marking of Kulu-Obia CFR located in Apac district,
northern Uganda. Restoration work for this forest
reserve had been hampered by conflict related to
boundaries of the CFR. Opening of boundaries
paves way for prosecution of encroachers and
there is likelihood of successful restoration of 20
hectares of this CFR as a result.
We also initiated the process of opening boundaries
for Opit CFR. This forest reserve is one of the key
CFRs in Northern Uganda which is located in Gulu
district covering over 5,000 hectares of land. Due
to conflict between NFA and local people adjacent
to this CFR, there has been perpetual burning of
this important ecosystem. Work is also underway
to restore 30 hectares of the CFR.
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C) PEOPLE
I)	SHARING RESPONSIBILITY WITH 		
	SITE SUPPORT GROUPS (SSGS)

We supported five site support groups including
Lutembe bay Wetland Users Association with
over 60 community members and Mabamba bay
Wetland Eco-tourism Association which has over
30 members, these are located adjacent to Lake
Victoria. In the Eastern region of Uganda we worked
with two groups in Magoro and Kapir which are
near Opeta-Bisina wetland system, these groups
have over 90 members. We supported our SSGs
in Mabamba and Lutembe to undertake resource
planning activities to inform the development of
Community Action Plans whose information will
be used to review the district wetland management
plans under Uganda’s Ministry of Water and
Environment.
We engaged these groups in
economic activities related to tourism, including
establishing robust tourist information centres
that have strengthened eco tourism and given
communities a reason to jealously guard against
degradation of these sites.

ii)
Supporting Collaborative
Forest Management associations

NatureUganda strengthened the capacity of four
CFM associations around Echuya CFR to become
some of the strongest CFM groups in Uganda.
The CFM associations include Bufundi Echuya
Conservation and Livelihood Association (BECLA),
Muko Echuya Conservation and Development
Association (MECDA), Murora Echuya Forest
Conservation and Poverty Alleviation Association
(MEFCPAA) and Kanaba Development and Echuya
Conservation Association (KADECA). We built
capacity of their leaders and members in leadership,
group governance, lobbying and advocacy. These
skills will enhance the capacity of the associations
to fulfill their obligations to engage in management
of the Forest Reserve.
We have empowered these groups to generate
income to reduce extractive forest exploitation.
The groups can now carryout resource off take
monitoring of biodiversity inside the forests and in
their farms and are piloting a scheme to domesticate
bamboo to reduce access to the forest because of
fuelwood.

iii) Small and Medium Enterprises for
L. Victoria catchment communities

The Lake Victoria basin has for long faced threats
caused by over exploitation of resources and
degradation from communities living near and
around it. NatureUganda is implementing projects
aimed at empowering communities around the
catchment to shift focus from activities related
to degradation, like farming and other Small and
medium enterprises (SMEs).
Along the catchment, we are working with 13 Youth
groups, 20 community groups and 38 schools
which are supported to grow crops including
pineapples, sweetpotatoes, cassava and maize. In
addition some groups are given startup capital for
poultry and catering equipment to start and sustain
their businesses. In turn these activities have
shifted youth focus from engaging in extractive and
destructive activities like sand mining and brick
laying.
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2. IMPLEMENTATIONOF
			
MULTILATERAL ENVIRONMENTAL
AGREEMENTS (MEAS)
i) United Nations Framework
Convention on Climate Change
(UNFCCC)

Climate related disasters in Uganda are
continuing to increase in number and
frequency and are costing the government
and relief agencies lots of money. These
disasters have continued to pose an
unprecedented test to farmers, who must
produce enough food to feed a growing
population now at 3.2% per annum.
We mainstreamed climate change in all
programming and projects of NatureUganda.
In our entire programme we worked with
communities to device short and long term
strategies to be resilient to an uncertain
future. To increase productivity of their land
by integrating trees on farm, conserving soil
and water and planting multipurpose trees
like fruits to sink carbon, supplement feeding
in homes and improve on food security.
Through our work on conserving wetlands
and forests, we ensure that such natural
resources are intact and their conservation
will result into reduced occurrence of
disasters related to climate change or their
impacts along important conservation areas
like wetlands and forest reserves and farming
communities.

ii) Migratory Bird Species
(AEWA/CMS)

There were efforts towards implementation
of the Conservation of African-Eurasian
Waterbirds and those related to the

Convention on Migratory Species.
NatureUganda implemented the Lesser
Flamingo Action Plan and spearheaded
activities of the World Migratory Birds Day in
Uganda. There is also ongoing research on
migratory species to boost their conservation.

iii) Convention on Biological
Diversity

The National Biodiversity Strategies and
Action Plans were reviewed in 2014 and
NatureUganda actively participated in this
resources management better.
The Naturalist is a quarterly newsletter that
highlights key activities of NU. Three issues
totaling 3300 copies of the newsletter were
produced and distributed to members
around the country and are available online.
In addition to this, we publish a monthly
e-bulletin that is accessed by up to 2,000
people.

iv) Convention on International
Trade in Endangered Species

There has been continued public awareness
on the laws and regulations governing trade
in wildlife during our public talks, radio
talkshows and our publications. We have
also built the capacity of communities to
report and apprehend persons engaged in
illegal trade of bird species like the Shoebill,
the Crane and Lesser Flamingo in identified
sites around wetlands.
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3. RESEARCH & MONITORING
NatureUganda has continued to do research in
different aspects such as species monitoring, habitat
monitoring and in areas of impacts of interventions
or developments in a drive to strengthen our
strategies for taking apt conservation actions. The
data from species and site monitoring in Uganda
has overtime contributed to the designation of 34
Important Bird Areas and 12 Ramsar sites, which
are critical wetlands for conservation in the country.
Many sites have flagship species that have been
used to monitor the state of these sites. Good
examples of these are the White-winged terns
in Lutembe Bay and the Grey-headed Gulls in
Musambwa Islands.
Waterfowl counts were conducted in 28 key sites
during migration period January – February and off
migration period July – August. In 2014 migrants
showed a decrease in number than ever before as
indicated in graph below.
Raptor road counts were conducted in three
savannah National Parks and selected public
roads including Kampala – Entebbe. The counts
will be repeated in 2016 to give comprehensive
data for analysis. Data on vultures was extracted
from raptor counts and used to produce a peer
reviewed paper on Vulture Populations in Uganda.
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We conducted Bird Population Monitoring in
123 sites across Uganda. Preliminary results are
showing a reduction in farm land birds. This could
be attributed to corresponding reduction in tree
diversity on private land. We generated one year
data on migrant and resident birds of selected sites
along the Nile River in Murchison Falls National
Park. A report from these counts was used to guide
seismic surveys.
We also monitored breeding marabous in four known
breeding sites and the results indicated an increase
in breeding. We monitored Crane populations too
with results showing a reversal in breeding and an
increase in fledging success previously at 1.2 in
2004 and now at 1.78 and moving closer to stable
levels. The improvement is as a result of a number
of factors including increased awareness on the
importance and status of cranes, empowering
communities adjacent breeding areas to monitor
and act as custodians for the site and efforts by
UWA and other authorities to ban and apprehend
traders in cranes.
We are working towards building citizens capacity
to locally monitor IBAs and conduct BPM to cover
all key habitats in Uganda.
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4. INSTITUTIONAL CAPACITY 				
DEVELOPMENT
i) Trainings and capacity 			
enhancement
Staff

At the beginning of 2014 we built the capacity
of our staff including NU branch coordinators to
ably engage in delivering different projects. This
training bridged the skills gaps identified. From this
training our staff were able to better understand
matters related to Natural Resources Managament
programme, project management and to and
monitoring, engage in policy advocacy to be able
to fulfil NU’s strategic goals and aspirations.

Communities

We trained communities on various conservation
aspects including lobbying for proper environmental
governance, advocacy, IGAs in conservation
including agroforestry, apiary management, off
farm and on farm biodiversity management.
These trainings empowered SSGs and CFM
groups to confidently engage in the management
of resources. In northern Uganda we created
4 resource management committees that are
responsible for managing and restoring wetlands
and forest reserves. In total over 2500 people
participated in our trainings across the country. The
new inspiring aspect is Low Key monitoring that
tries to engage local stakeholders in monitoring
their resources. NatureUganda will look to increase
communities’ participation in monitoring.  

While this book bases its knowledge on the way
natural resources are managed in northern Uganda
agricultural landscapes, the proposed seven steps
to follow in trying to identify dangers to resources and
devising interventions for management of resources
in agricultural landscapes can be applied across all
landscapes. 1,500 copies of this publication were
distributed to district extension officers to help
them in delivering agricultural extension services
and natural resources management better.
The Naturalist is a quarterly newsletter that
highlights key activities of NU. Three issues totaling
3300 copies of the newsletter were produced and
distributed to members around the country and are
available online. In addition to this, we publish a
monthly e-bulletin that is accessed by up to 2,000
people.
Natural Resource Use and Management

Series No. 14

Guidelines for Biodiversity
Conservation in Agricultural
Landscapes

ii) Publications

We concluded production of two community action
plans for Mabamba and Lutembe Site Support
Groups (SSGs). 50 copies of each of these plans
are being distributed to respective authorities and
stakeholders for action. SSGs presented various
mechanisms of guarding against destructive use
of the wetlands and the action plans will guide the
implementation of restoration activities proposed
herein. The Guidelines for Biodiversity Conservation
in Agricultural Landscapes were produced to bridge
a gap in information and extension service delivery.

2014
1
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iII) Public talks

We successfully held five public talks attended by
over 300 people including NU members, students,
academia and the general public. Additionally, a
total of nine public talks were held by our branches,
these were attended by over 600 people most of
whom were students. The topics during the talks
were selected depending on prevalent issues in
the ENR sector. One of the hottest being on trade
in Wildlife trophies which attracted a lot of public
attention, the talk highlighted the need to investigate
illegal trading in wildlife trophies in Uganda,
special mention was made of the illegal activities
across borders of Rwanda and Congo trading in
especially ivory. Others focused on supporting
local government towards improvement of ethical
governance in natural resource management and
improving benefits for communities leaving near
protected areas. To ensure good participation in
the public talks, NU communicates to members
and the general public through the media (radio
stations), via members’ cell phones by SMS.  

Iv) Interns and volunteers

NatureUganda hosted five interns from Makerere
University and Islamic University in Uganda –
IUIU. The interns and volunteers supported our
programmes in the field offices and at the secretariat.
We also had two international volunteers from the
United Kingdom who worked with our staff on our
project in Echuya CFR among other international
visitors.

“

One of the interns, Judith Mirembe, a third year student
of Environmental Science at Makerere University shares
her story.
Like any other new intern at an organization, I had my
own share of Like any other new intern at an organization,
I had my own share of fears.
Too many questions went through my head, will I get used
to the place, what work I will do, or how will the work
load be? Fortunately all these fears were finally taken
care of by the staff at Nature Uganda. On my reporting
day I was taken through orientation on and I found all
staff very friendly and welcoming. I also happened to
get internship just at the same time (June-July) when
the organization carries out Bird Population Monitoring
(BPM) and Waterfowl counts (WFC).
These were exciting activities that expanded my
knowledge on birds and conservation and Wow! The
counts took me places; I think I surveyed the whole of
Uganda in just one and half months. One of my very
exciting one was the waterfowl counts at Kaku Wetland
in Masaka district. This particular swamp had many birds,
talk about over 300 Grey Crowned Cranes in just one place
at the same time. The ducks, geese and jacanas added
flavor to the already exciting counts.
At one point I felt dizzy instead of seeing birds; I was
seeing stars rotating around my head. Truly that was one
experience I can pay to have over and over again. I learnt
a lot from NatureUganda, the staff were very social and
taught me a lot.
I gained a lot of skills like report writing, public speaking
skills through the meetings and Public Talks, and my
internship experience will forever live in my memory.

“
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5. PARTNERSHIPS

and has continued to actively engage in the debate
on oil and gas issues in Uganda.
We are also active members of the Uganda Forest
Working Group. NU renewed its membership
with IUCN and is still the sole member of Birdlife
International in Uganda.

National and Local Partners

We have continued to work together with the
National Forestry Authority, National Environment
Management and various government ministries.
We reviewed and renewed MoUs with NFA, Wetland
Management Department and Ministry of Tourism
Wildlife and Antiquities.

NU is a member of the thematic working group
on Climate Change and Aquatic and Terrestrial
species which were key Working Groups during
the review of National Biodiversity Strategies and
Action Plans (NBSAPs) to help implement CBD at
national level.
We also participated in the review of the performance
of the Environment and Natural resources sector in
Uganda under the membership of the ENR CSO
network. We continued to coordinate the Poverty
and Conservation Learning Group, Uganda
chapter. NatureUganda is also an active member
of The Civil Society Coalition, Oil and Gas (CSCO)

6. MEMBERSHIP
Our membership strategy has been completed and
will provide new innovations needed to strengthen
membership and counter challenges related to
recruitment and retention of members. In 2014
we were not able to meet the 10% increase of
our targets set under all of our categories and
we are embarking on a massive drive to revamp
our mechanisms through implementing the
membership strategy in 2015, with which we
anticipate better trends.
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Membership trends
Categories

2006

2007

2008

2009

2010

2011

2012

2013

2014

Students

1288

1296

1378

1390

1420

1636

1743

1760

1783

Full Member

577

580

599

630

688

758

768

770

826

Family

378

389

397

431

446

468

481

510

528

Institution

17

19

20

22

23

26

26

27

27

Corporate

25

27

28

28

31

36

40

45

48

Totals

2285

2311

2422

2501

2608

2924

3058

3112

3215

New members in 2014
Category

New member

Renewal

Totals

Corporate

3

2

5

Family

18

30

48

Students

23

7

30

Full member

56

29

56

Institution

0

1

1

100

69

140

Totals

Branches

In 2014, NatureUganda launched its fourth branch
at Busitema University, the other branches include
IUIU in Mbale, Mbarara University of Science and
Technology branch in Mbarara and Gulu University
branch in Gulu. Our branches are engaged in various
activities including public talks, excursions, birding,
nature walks and community sensitization on key
environmental issues.
The branches held a total of nine public talk shows
that were attended by over 600 people, mostly
students, engaged in planting of trees with schools
and communities and various studies related to
resources conservation.
One of the first activities by the branch was a forest
walk on Mt. Elgon on 22nd to 23rd February 2014.
Around the same time members at this branch
mainly students of Busitema University visited
schools including Namwaya Martry’s community
college, Mahanga S.S, and Paya S.S all in Busitema
district for interactive career guidance, counseled
students, planted trees in the schools and even
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taught in classes. The branch has now started a tree nursery to help in production of seedlings to support
their outreach activities to schools and communities. Our links with the partners like the National Forestry
Authority have enabled our branches to lobby and receive free tree seedlings that have enabled them
plant over 4,000 seedlings in 2014 alone.

Working groups

NatureUganda has six working groups are divided into thematic areas to cover different conservation
requirements for endangered species and ecosystems. These include Herps Working Group (HWG)
responsible for all reptiles, Mammal Conservation Group (MCG), Dudus Working Group (DWG) for insects,
Birdlife Uganda (BLU) for birds’ conservation, Plants Working Group (PWG) Microbial Resources Working
Group (MRWG) which works towards the understanding and documenting microbial resources in Uganda.
The groups were engaged in supporting NatureUganda on research to inform seismic surveys, BPM and
WFC. These provided an opportunity for members to engage, exercise their skills, and learn more about
research and conservation of different taxonomic groups.

Resource Centre

We now have free internet access to members in our resource centre that also has a well stocked library
that is open to all NU members. The numbers at this centre has reduced since we moved from our offices
which were located in an area very close to Makerere University. We are encouraging all members to keep
coming and using the resource centre to access all scientific publications, partners’ publications and
many more important documents about conservation.

Big Birding Day

In 2014 NatureUganda joined Uganda Tourism Board to organize a series of events together Uganda
Wildlife Authority, Uganda Birds Guides and other players in tourism and conservation most of whom
were members of NatureUganda. The 2014 BBD events that included a launch at Kasenge Forest Resort,
a birding race on 29th November and a birding festival on 6th December were conducted under the
theme; ‘Birds and People, Friends for Life’. 2014 birders included celebrated international birders like
Dominic Mitchell, the managing editor of Bird Watch – Europe’s leading monthly birders magazine; Tim
Appleton – co-founder and organiser of the British Birding Fair, and Bill Thompson – editor of the Bird
Watcher’s Digest and director of the Ohio Ornithologist Society who made the events even more exciting.
We experienced an incredible competition from 37 birding teams and over 375 participants across the
country and record breaking 731 bird species, beating the 2013 record by 23 species but with over 100
less participants. The highest record for the race was 308 species from Queen Elizabeth National Park,
followed by 242 species from Budongo Central Forest Reserve and Murchison Falls National Park from
counts that were done in 21 Protected Areas and 16 sites outside protected areas.
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BBD Results Since 2009
Year

Bird Species

Highest spp recorded

Participants

Teams

2009

386

156

317

21

2010

622

175

404

40

2011

569

207

366

36

2012

657

246

311

58

2013

708

275

489

73

2014

731

308

375

38

BIG
BIRDING DAY
IN PICTURES
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7. ADMINISTRATION
NatureUganda is governed by the Executive committee which is headed by a chairperson and has continued
to play its oversight role in the management and governance of the organisation. The executive committee
that conducted quarterly management meetings, in addition to this each of the three subcommittees
including Finance and Administration, Membership and Communication and Science and Technology
conducted three meetings each in 2014.

Fundraising

We submitted many funding proposals to several funding organisations. Four of the 10 applications were
successful including to Macathur Foundation, DANIDA, African Bird Club and a nature enthusiast from the
United Kingdom who donated personal funds to support conservation of the Shoebill.
Since our establishment the Royal Society for Protection of Birds has been providing annual support to
NatureUganda to ensure that we continue implementing our goals and strategy.
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Annual Planning Meeting

The APM was NU’s last event of 2014. Its purpose was to review progress for 2014 and prepare for 2015.
We reviewed the 2014 priorities and set targets for 2015. The APM was attended by all NU staff and BU
branch coordinators.
NAMES

DESIGNATION

Achilles Byaruhanga

Executive Director

Geofrey Akule

Finance & Administrative Officer

Michael Opige

Programme Manager

Dianah Nalwanga Wabwire

Research & Monitoring Coordinator

Jimmy Muheebwa

Project Officer – LVCEEP project

Kenneth Sseguya

Accounts and Admin Assistant

Sandra Sayuni

Administrative Assistant -Membership

Phionah Mwesige

Administrative Assistant - Publications & Information

IsaacKiirya

Project Officer -BATBP Project

JoelWako

Communications Officer

Penninah Kyasiimire

Administrative Assistant -Front Office

Fred Alaru

BATBP Driver

Andrew Ssozi

Project Driver -LVCEEP Project

Moses Ssemahunge

Project Assistant -BATBP Project

Eve Nanyonga

Office Assistant

Jonathan Kisakye

BATBP Communications and Liaison coordinator

Tonny Mutagubya

Field Assistant -LVCEEP Project

Henry Mutabaazi

Project Manager - Echuya Project

Henry Mfitundinda

Finance & Admin Officer -Echuya Project

Zeneb Musiimire

Project Officer -Echuya Project

Rogers Niwamanya

Project Officer -Echuya Project

Miriam Atukunda

Administrative Assistant -Echuya Project

Zoreka Keresi

Parish Extension Agent -Echuya Project

JosephBarugahare

Parish Extension Agent -Echuya Project

Jennifer Nyiramutuzo

Parish Extension Agent -Echuya Project

Esther Mbabazi

Parish Extension Agent -Echuya Project

Bonny

Parish Extension Agent -Echuya Project

Concile Kyomuhangi

OBITUARY

In November 2014 NatureUganda lost one of its longest serving staff, Alex Safari to
Cancer. Alex supported different projects during his 10 years of working with us.
Our condolences go out to his family and friends.
May his soul Rest in Peace.
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8. FINANCIAL STATEMENTS

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2014
STATEMENT OF INCOME AND FUND BALANCE
31st December 2014

31st December 2014

Shs

Shs

GRANT INCOME

1,490,091,704

1,690,538,506

OTHER INCOME

605,321,705

584,959,075

INCOME

MEMBERSHIP INCOME

3,003,000

3,580,000

2,098,416,409

2,279,077,581

PROGRAMME ACTIVITIES

1,515,926,224

1,338,244,122

ADMINISTRATIVE COSTS

714,845,764

795,429,817

TOTAL EXPENDITURE

2,230,771,988

2,133,673,939

SURPLUS/(DEFICIT) OF INCOME OVER XPENDITURE

-132,335,579

145403642

739,454,095

595,595,280

607,118,516

739,454,095

EXPENDITURES

FUND BALANCE AS AT 1 JANUARY
PRIOR YEAR ADJUSTMENT
FUND BALANCE AS AT 31 DECEMBER

-

(1,544,827)
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9. EXECUTIVE COMMITTEE
NAMES
1. Mr. Paul Mafabi

Chairman

2. Dr. Arthur Mugisha

Vice Chairperson

3. Dr. Robert Nabanyumya

Honorary Treasurer

4. Mr. Deo Kateizi

Honorary Publicity Secretary

5. Mr. Polycarp Mwima
6. Mr. Deo Nkuzingoma
7. Prof William Banage
8. Ms. Sara Kaweesa
9. Dr. James Kalema

Natural Resource Use and Management

DESIGNATION

Series No. 14

Guidelines for Biodiversity
Conservation in Agricultural
Landscapes
Committee member
Committee member
Committee member
Committee member
Committee membe

DONORS AND PARTNERS

2014
1
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NatureUganda

Bwindi Mgahinga Conservation Trust (BMCT)
Building | Plot 1 Katalima Crescent, Lower Naguru
P.O Box 27034, Kampala
Tel: +256 414 540719 |
@NatureUganda		

NatureUganda

www.natureuganda.org
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