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About NatureUganda
NatureUganda, the East Africa Natural History Society (EANHS)
in Uganda, is a membership, research and conservation
organization established to undertake conservation actions
using scientifically proven methods for the benefit of the
people and nature. It is the oldest membership organisation in
Uganda, having been founded (as EANHS) in 1909 as a scientific
organization with the primary aim of documenting the diversity
of wildlife in East Africa.
By the mid 1990s, EANHS-Uganda had attracted many members
and broadened the scope of activities in scientific research,
conservation action, public awareness raising and advocacy.
At this point it was realized that a formal registration within
Uganda would be necessary as a response to the increasing
activities.
The Society was therefore registered as a non-profit,
independent national organization in 1995 with the operational
name of NatureUganda –The East Africa Natural History Society.
Her sister in Kenya is NatureKenya – The East Africa Natural
History Society. NatureUganda has been the national Partner of
BirdLife International since 1995, and the society’s programmes
are based on the four well-established pillars of BirdLife global
strategy, namely Species, Sites, Habitats and People.
NatureUganda’s mission is promoting the understanding,
appreciation and conservation of nature. In pursuing its mission
NatureUganda strives to:
•
•
•
•

Create a nature-friendly public
Enhance knowledge of Uganda’s natural history
Advocate for policies favorable to the environment
Take action to conserve priority species, sites and habitats.

NatureUganda has its secretariat in Kampala- Naguru, and services
its 2,000 members and supporters though branches in Gulu, Mbale,
Busitema and Mbarara.
Inspired by the original purpose of the East African Natural History
Society to document natural history of East Africa, NatureUganda’s
work is hinged on scientific information generated through well laid
down research and monitoring programmes. Considering that 90% of
Uganda’s GDP is derived from Natural Resources (tourism, forestry,
fisheries), biodiversity conservation is a priority for the country.
NatureUganda supports biodiversity protection and economic
development through its research, monitoring and conservation
programme, which provides quality scientific information mainly
using birds as indicators to support local and national governments
to make informed decisions. The support is provided through
established partnerships with government agencies including
Uganda wildlife Authority (UWA), National Forestry Authority (NFA),
National Environment Management Authority (NEMA), Wetlands
Management Department (WMD). This first edition of “The State
of Uganda’s Birds” is a culmination of this collaborate effort to
document the state of biodiversity in Uganda.

JOIN US TODAY
Plot 1, Katalima Crescent, Lower Naguru
P. O. Box 27034, Kampala - Uganda.
Tel; +256 414 540719/ +256 414 533528
Email: nature@natureuganda.org
Website: www.natureuganda.org

EXECUTIVE SUMMARY
NatureUganda, is implementing initiatives aimed at enhancing
collaboration between the local communities living adjacent
to Important Bird Areas “IBAs” that are critical for biodiversity
conservation. These communities are organised into groups
referred to as Site Support Groups (SSGs). These support
the conservation of natural resources in the IBAs as well as
collaborating with other institutions to improve the well-being
and livelihoods for the community members. They provide
continuous local community capacity to continue working
with government and wider local community to protect IBAs
for present and future generations. In these groups members
work together for a particular shared characteristic, devising
coping strategies for arising issues deterring the achievement
of their goals. They also work together to inform the public or
engage in advocacy on issues concerning the conservation of
their sites.
With the vision of working with people for conservation and
sustainable use of natural resources for development of communities
at priority IBAs across the country, SSGs development in Uganda
priorities the strengthening of the capacity of the existing SSG
network, promoting networking among this SSG network, expanding
the SSG network to new IBAs across the country and supporting
collaborative conservation and development activities with these
SSGs for the benefit of the communities and the biodiversity.
Given this background, this National SSG strategic action plan for
Uganda has been designed to guide the development and supporting
of these groups in the country for the next 10 years with a 5 year
review planned. This will be guided by the set strategic objectives
for the SSGs in Uganda, which include; building a network of local
constituencies working to protect the most threatened biodiversity
sites in Uganda, playing a fundamental role in negotiating,

strengthening, and consolidating links and partnerships among local
communities, NGOs, local and national governments, providing
an entry point for building local capacity for effective biodiversity
conservation, management, monitoring and sound decision-making,
helping to stimulate sustainable development that addresses local
people’s needs, while conserving their natural resources through
sustainable livelihood improvement and providing a mechanism for
developing self-confidence and empowerment thus allowing people
to take control, manage and benefit from their own natural resources
and to plan their own livelihoods.
This action plan will act as a platform to guide the programmes
and future projects for all the SSGs in the country, which share a
mutual understanding of saving species, protect sites and habitats,
promote ecological sustainability and empower the people in target
communities for the benefit of present and future generations.

ACRONYMS
CBO:

Community-based Organisation

CCA:

Community Conservation Areas

CWMA:

Community Wildlife Management Areas

EC:

Executive Committee

ENR:

Environment and Natural Resources

IBA:

Important Bird Area

KBA:

Key Biodiversity Area

MoU:

Memorandum of Understanding

NGO:

Non-governmental organization

NU:

NatureUganda

SSG:

Site Support Group

SWOT:

Strengths, Weaknesses, Opportunities and Threats

UCOTA:

Uganda Community Tourism Association

A. INTRODUCTION
NatureUganda, is implementing initiatives aimed at enhancing
collaboration between the local communities living adjacent to
Important Bird and biodiversity Areas “IBAs” that are critical
for biodiversity conservation. Particular focus is placed on
working with local communities dependent on the wetlands
to address issues relevant to conservation of the diverse
and unique globally significant biodiversity while ensuring
that the livelihoods of the local communities are improved
through initiation of income generating enterprises that meet
community food security needs and finances using sustainable
natural resource wise-use practices. These community groups
are organised into groups referred to as Site Support Groups
(SSGs).
SSGs are site champions, in sustainable community institutions
who serve as educators, advocates, and monitors of biodiversity
in IBAs. They provide continuous local community capacity to
continue working with government and wider local community
to protect IBAs for present and future generations.

Why the Strategic Action Plan?

SSGs and the natural resources they provide are critical to the people
that reside in and around them. The conservation and management
of their resources can contribute to good health and well-being,
increase resilience to the impacts of climate change and help these
SSGs out of poverty. The intrinsic, aesthetic, cultural and recreational
values of birds and the places and landscapes where they live are
important to people everywhere.
Just as biodiversity is central to livelihoods and wellbeing of local
people, SSGs are often crucial to conservation of sites and species,
especially in the long-term.The SSG members make most of the daily
decisions on how land and natural resources are managed and have

knowledge and understanding of their environment that is critical to
the conservation and maintenance of ecosystems and biodiversity.
Activities such as monitoring, education and awareness depend on
the involvement and commitment of SSGs at the IBAs.
NatureUganda does not own SSGs but works with them at many
different levels and spends significant time and effort building
their capacity. To ensure that Nature Uganda and the SSGs remain
focused to deliver the IBA conservation agenda, the two parties
agree to a strategic framework that will ensure that the efforts
invested in building the capacity of SSGs continues to benefit the
IBA for which the SSG is established to champion conservation
actions. This framework will be guided by the strategic action plan
providing guidelines to the roles, aim and general objectives, of all
SSGs in Uganda. The action plan will also act as a platform to guide
the programmes and future projects for all the SSGs, which should
stress the fact that NatureUganda and the SSGs are independent
entities that have mutual understanding and common objective
to save species, protect sites and habitats, promote ecological
sustainability and empower people.

Important Bird and biodiversity Areas
Programme in Uganda

Important Bird and biodiversity Areas (IBAs) are sites of global
conservation importance identified using global threatened birds to
locate key sites for conservation across the globe. They are practical
tools for conservation since they are identified using standard
internationally agreed criteria, which are; objective, quantitative and
scientifically defensible. The function of the IBA programme is to
identify and protect a network of sites, at a scale large enough to
ensure long term survival of naturally occurring bird populations.
It is meant to cover the range of those bird species for which a sitebased approach is appropriate. The IBA programme has been used to
build institutional capacity and set an effective conservation agenda
without much technical research exercise. Locally and nationally,
this is done to detect and act on threats in good time, assess the

effectiveness of conservation efforts as well as provide information
on biodiversity trends. To ensure that biodiversity and its habitats
are conserved in a good way, we need to monitor these IBAs and
provide information that will guide management decisions.
Through advocacy, this programme, initiated 15 years ago, has
contributed immensely to protection of biodiversity in Uganda; it
identified 30 IBAs (now 34) and produced a National Directory of
these IBAs, advocated for better policies, initiated conservation
and livelihood improvement programmes and raised the profile
of ten wetlands that are IBAs into Ramsar sites. This programme,
implemented by NatureUganda; The BirdLife Partner in Uganda, has
helped implement conservation action at these IBAs, by empowering
local people through the establishment of community groups called
Site Support Groups (SSGs).These are just a few of the many things
that came with the IBA programme and biodiversity conservation.

IMPORTANT BIRD AREAS IN UGANDA

The programme works on a Status- Pressure- Response monitoring
Model. The basic level of monitoring takes the form and advantage
of low-level and low-cost opportunities, which seeks to involve local
communities in data collection. This simple format allows sharing of

responsibilities and encourages data collection skills development
among community members. The detailed level of monitoring aims
to deliver deeper analyses basing on reports from the basic level
monitoring reports. Considering the robust nature, this may target
only specific sites with serious threats reported and it is very much
dependant on available funding. Monitoring of these sites is done
by SSG volunteers trained to monitor the particular sites using predesigned forms that are later sent to Nature Uganda.
These areas can be termed as Community Conservation Areas (CCAs)
and also as Community Wildlife Management Areas (CWMA) under
the Uganda Wildlife Act. Despite the difference in names, the goals
and objectives of the communities in these sites remain the same.

Methods used in developing the National
Strategy

The methods employed included community meetings, discussions
and consultations with community members in some of the SSGs.
The SSGs that highly contributed to these discussions are the SSGs
in Lutembe bay and Mabamba bay in Central Uganda under the
Local Empowerment programme, plus the SSGs in Katwe-Kasese
and Echuya groups in Western Uganda and also the SSGs in Lake
Opeta and Lake Bisina in Eastern Uganda. Information search on the
IBAs in Uganda was also done to ascertain how many and how far
developed the communities in these areas are. Care was taken to
ensure that all community concerns are somehow included in this
strategy. In cases of illiteracy where terminologies were not easily
transferable to the community, simpler local terms were used. After
community consultations, a stakeholder’s workshop was held to
discuss the raised issues and the community plans with the relevant
district officials and other stakeholders (Annex) as they had to advise
on the relevant wetland policies and the governance and eligibility
of the community decisions. Other stakeholders were consulted on
through discussions using other media channels like telephone calls
and emails. All issues discussed were summarized into the issues in
this strategy.

B. THE SITE SUPPORT GROUP
CONCEPT
Site Support Groups (SSGs) are groups of voluntary individuals who,
in partnership with relevant stakeholders, help promote conservation
and sustainable development at IBAs and other key biodiversity
sites. The volunteers, despite varied backgrounds, ages, occupation
and gender, have similar interests and a good understanding of
natural resources and the local context in which they are managed.
The SSGs provide a mechanism by which limited resources can be
utilised efficiently and equitably.

Legal Status and networking

SSG volunteers live in or adjacent to IBAs and are drawn from
the local community. They are organized into legal Community
Based Organisations (CBOs) at the IBA registered at the district or
sub-county level. They may include the employed, unemployed,
students, farmers, teachers, and others. They should all have a
passion for conservation, development, and responsible citizenship.
Membership is generally open to all, and the groups are an excellent
means of engaging the local community in IBA conservation. SSGs
provide a link between local communities and national institutions,
such as NGOs, government agencies and researchers.

Key Considerations

Note should be taken that SSG members are, at least initially,
volunteers, and should not expect payment. They usually don’t have
all the answers needed from them but are assumed to have a better
understanding of their site and its history. It is difficult to know all
the members’ personal agendas and expectations but we should
try to progressively understand them. Most importantly, there is
need to remember that conflicting ideas within a group can lead to
disappointment, affect morale and ultimately affect sustainability of
the SSG processes.

Why involve local people in conservation?

Local people at IBAs often depend on natural resources for their
livelihoods, but many of the pressures that threaten biodiversity
and natural resources also have dire consequences for these people.
Unsustainable exploitation of natural resources intensifies poverty
through depletion of the natural resources. To combat this, the
development of a network of local constituencies is fundamental
to biodiversity conservation and sustainable natural resource
management at the local level. Local people are the most appropriate
long-term guardians of biodiversity and habitats because they stand
to lose most if their resources are depleted.

SSG Functions and Roles

Each SSG operates under the direction of their Executive Committee
(EC). These are governed by the constitution of the CBO, headed by
the Chairperson of the EC. He/she needs to ensure group members
do not take on more than they can cope with: there needs to be a
balance between available capacity and skills and the tasks and
activities in hand. The SSG needs to assess and address capacity
needs of the community and catalyse the development of ideas.
Each idea needs sustainability built within it. Conflicting priorities,
personal agendas and interests are all factors that can jeopardize
the SSG’s development, and need to be carefully managed. Above
all, SSGs must always remain in touch with their conservation aims.

Major Functions of SSGs
1. Conservation of species, sites and habitats

SSG members work alongside government agencies and other NGOs
to reclaim and restore degraded habitats. They implement measures
to conserve soil and water, for example by building gabions and
terraces, through reforestation and reducing the fire risk by creating
firebreaks. Members help control alien invasive species and work
with government authorities to curb illegal and destructive activities.
Their activities also include fundraising to support these schemes.

2. Education and awareness raising

SSG members help to establish and strengthen existing environmental
education programmes in schools and the wider public. They help
raise awareness of the value and wise use of natural resources, and
encourage participation in World Environment Day, World Wetlands
Day, the African Waterfowl Census, and in guided community nature
walks among other activities. They also help in translating awareness
information into local languages to be well understood by the target
communities.

3. Biodiversity monitoring

Monitoring the condition of their IBA is a key activity for SSG
members who carry out surveys of the biodiversity and report their
results to the wider community and to local government officers.
Monitoring serves as a check to make sure activities at the site are
sustainable and are contributing to the SSG’s conservation aims.

4. Improving community livelihoods

Local people can benefit directly from being part of an SSG. For
example, they can learn techniques that enhance sustainable use
of natural resources and lead to income generation, such as bee
keeping, crafts and apiary. Developing private partnerships for
marketing these products brings direct financial benefits and helps
build community capacity, as can eco-tourism. SSG members can
learn from one another, and exchange visits between SSGs leads to
a useful exchange of ideas and experiences.

5. Linking the wider local community, the
government and site management authorities

SSGs give a legal and policy voice to local people, providing the
community with aplatform to advocate for the conservation of their
site at the local level, National level and beyond. They are an ideal
forum for resolving conflicts over natural resource use between
management authorities and local people. SSG members can work

alongside management authorities, help in monitoring, awareness
and education programmes, and identify the impact of local and
national policies affecting their site. SSG members are respected
citizens, who have a good public image within the community.

Monitoring and Reporting

The aim is to monitor and report state, pressure and responses:
The focus here is on the IBAs conservation status based on routine
monitoring coordinated by Nature Uganda. This monitoring aims to
track; state, pressure and response; assess impact of conservation
interventions; determine how IBAs continue to meet their conservation
objectives; enable timely detection of threats and their impacts on
biodiversity; and influence policy and management decisions. The
monitoring data is collected by trained SSGs at a subset of sites
where baseline data for some well studied species and habitats
exist. The findings of the monitoring work are represented using the
“State-Pressure-Response” approach on which the IBA monitoring
framework is based.

Status of the SSG

Experience in Africa has shown that the areas to watch as SSGs
grow in size are the overall group cohesion and unity, changes in
group dynamics, changes in the needs of the wider community,
membership dissatisfaction and shifts in agenda and expectations
leading to a desire for new capacities, directions and activities. Watch
out for the following, which can lead to conflict: the formation of
factions, changes in group dynamics and the level of co-ordination
of the group’s operations. Is resentment developing and are there
complaints amongst the group? How well are leadership changes
handled, and what do the wider community think of the group?
Some simple indicators can be used to determine how successful
an SSG is as in the SSG capacity assessment tool developed by
BirdLife. They include membership growth and recruitment figures,
whether the SSG is recognized and involved with government

agencies in the area, the group’s financial turnover, how widely the
group is recognized by the wider community and is approached by
outside agencies, and what impact the SSG has on development
and conservation. This monitoring can be carried out through simple
questionnaires, national workshops and during field visits to the
SSGs by partners and other NGOs.
Questionnaires should be filled twice a year, and national workshops
held annually (fund driven). Visits by partner staff should take place
regularly as they are the best placed to gather information on the
group’s activities and performance

Sustainability

Although SSGs can deliver conservation, social and economic
benefits in the short and medium-term, it is their potential to provide
long-term, sustainable conservation benefits that is most important
Factors that influence SSG sustainability include;
•
•
•
•
•
•
•

A clear, respected system of leadership
Equitable distribution of benefits
Sharing of knowledge
Active participation of all including engagement in bye-law
formulation.
A long-term vision for the group
Collaboration with others within a wider network.
Establishing platforms for easy knowledge sharing’

SSGs should have the capacity to review their organisational
structure in response to change and be able to develop their
membership capacity to meet emerging challenges. SSGs need
to be able to handle donor-funded projects, particularly financial
aspects, otherwise SSG-partner conflicts can easily arise over
simple matters such as foreign exchange fluctuations, reporting
and accountability to the donors.
To make a lasting impact SSGs need external funds, and the ability

to fundraise, implement projects and manage donor funds are
essential skills in the later stages of SSG development. The Partner
should therefore play the critical role of mentor and should provide
guidance but not dictate terms.

Organizational structure

The structure of the SSG will be arranged in a systematic manner as
in the conceptual management chart below.
•
•
•
•

The Association will be run by an Executive Committee.
The executive committee shall have full authority to manage the
Association affairs
The executive committee members shall hold an office for a
period of two years with a right for re-elections.
The executive committee for the purpose of its members shall
constitute a quorum and shall meet for a special purpose of the
Association business for avoidance of doubts.

Conceptual management chart (organogram) for
the SSGs
Annual General
Meeting (Membership)

Executive Committee

(elected)

Finance

Director
(Head of the
secretariat)

Support Staff

Projects
(Administration)

C. THE SITE SUPPORT GROUP
STRATEGIC ACTION PLAN
The SSG vision

“Working with people for conservation and sustainable use of natural
resources for development of communities at priority IBAs across
the country”

SSG AIM

Promoting sustainable living by connecting Birds to nature and
people

Strategic Priorities for Development of SSGs in
Uganda

The development of SSGs in Uganda highly depends of four main
factors, which should be prioritized to push this SSG concept forward.
These are;
•
•
•
•

Strengthening the capacity of the existing SSG network:- Through
trainings and other community empowerments
Promoting networking among the SSG network:- Through
learning from others and sharing of lessons
Expanding the SSG network to new IBAs:-Continue the research
into discovering more IBAs and setting up SSGs to support the
conservation of these IBAs
Collaborative conservation and development activities with
SSGs:- Through joint monitoring projects and other livelihood
and related projects

SSG Objectives

With the strategic priorities above in mind, the long term SSG

strategic objectives will be to;
1. To build network of local constituencies working to protect the
most threatened biodiversity sites in Uganda.
2. To play a fundamental role in negotiating, strengthening, and
consolidating links and partnerships among local communities,
NGOs, local and national governments.
3. To provide an entry point for building local capacity for effective
biodiversity conservation, management, monitoring and sound
decision-making.
4. To help stimulate sustainable development that addresses local
people’s needs, while conserving their natural resources through
sustainable livelihood improvement.
5. To provide a mechanism for developing self-confidence and
empowerment thus allowing people to take control, manage
and benefit from their natural resources and to plan their own
livelihoods.

The Site Support Group Activities

SO1: To build a network of local constituencies working to protect the
most threatened biodiversity sites in Uganda.

Activities
•
•
•
•
•
•
•
•
•

Formulate a uniting group for SSGs with dedicated leadership
Promote cooperation between SSGs in Uganda
Implement Joint programmes and activities
Promote exchange of experience between groups
Sustainable resource use/non-extractive resource use.
Promote activities that are pro-conservation e.g. ecotourism,
sustainable fishing/ enterprise development
Set up resource management plan (user groups, user committees,
resources)
Clearly identify the available resources where communities can
make a contribution.
Carry out education and awareness regarding the resources in
the community.

•
•
•

Promote learning exchange visits and experience sharing.
Promote community monitoring policing and reporting on
resource use.
Promote collaborative Resource management e.g CFM.

SO2: To play a fundamental role in negotiating, strengthening, and
consolidating links and partnerships among local communities,
NGOs, local and national governments.

Activities
•
•
•
•
•
•
•
•

Identify partners and define their roles
Build on-site networks for collaboration
Work closely with NU to promote networking
Participate in National & International days eg. WWD, WMBD,
WED
Seek representation in country meetings by selected focal
persons
Participate in the review of policies and hold governments
accountable for their enforcement
Having regular meetings encouraging community participation
Set up Web pages for all SSGs and regularly update them

SO3: To provide an entry point for building local capacity for effective
biodiversity conservation, management, monitoring and sound
decision-making.

Activities
•
•
•
•
•
•
•

Train communities in biodiversity conservation
Advocate for collaborative resource use by communities in
critical areas or sites
Monitoring and reporting threats to biodiversity
Promote awareness through campaigns and public meetings
Organize groups to relay hands on conservation messages e.g.
Drama groups
Promote demonstrations and exhibitions
Promote active participation in meetings and workshops

•
•
•
•
•
•

Promote exchange visits and tours
Encourage equal opportunity in leadership
Organise competitions and awarding best performers.
Organise the communities into interest groups
Set up information centers and libraries
Advocate for establishments of educational institutions and
infrastructure.

SO4: To help stimulate sustainable development that addresses local
people’s needs, while conserving their natural resources.

Activities
•
•
•
•

Generate strategies for sustainable livelihood projects
Mobilize financial resources for conservation activities through
writing proposals
Formulate conservation business strategies
Make use of volunteer schemes where they occur to conduct
community activities

SO5: To provide a mechanism for developing self-confidence and
empowerment thus allowing people to take control, manage and
benefit from their own natural resources and to plan their own
livelihoods.

Activities
•
•
•
•
•
•
•
•

To promote sound governance and leadership
To put in place management and coordination mechanism
Effective participation in provision of data for policy formulation
Form effective and strong pressure groups for promotion of
conservation
Reporting and linking with lead agencies on critical conservation
issues
Agitate for promotion of public awareness on relevant policies
Advocate for formation of coalitions
Form a strong network of SSGs countrywide

D. Implementing Strategies
Immediate needs
•
•
•
•
•
•
•
•
•
•
•

Resource management plan and Resource/materials mobilization
Capacity development e.g. training guides, leaders, TOT etc in
key areas like existing policies & laws.
Develop a platform for communication, networking and
partnerships
Marketing the available resource
Provide technical expertise
Form an SSG network
Public awareness and information dissemination
Effective engagement of the communities
Consultations with stakeholders.
Translated versions of the policies into local languages
Set clear institutional structures.

Community advocacy areas
•
•
•
•
•
•
•
•
•
•
•
•
•

Awareness of existing laws. If possible, translate in local
languages.
Developing by-laws and ensuring their implementation
Basic infrastructure development (roads, markets)
Inclusion of community priorities in government budgets and
programmes.
Inclusion in community driven development fund (CDD), youth
development fund, wealth creation fund and other community
development targeted funds.
Initiate partnerships with relevant agencies/ strategic planners
Use international day’s forums to advocate for Environment and
Natural Resource (ENR) conservation.
Technical backstopping
Budgetary support
Research and information dissemination
Budgetary allocation to ENR sector at local councils
Promotion of micro projects for creation of alternative livelihood
sources options like Poultry and animal husbandry, Cultural
tourism etc
Strengthen enforcement ant compliance.

References
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Site

Kanaba -Echuya
FR Kisoro

Muko –Echuya FR
Kabale

Bufundi –Echuya
FR Kabale

Murora -Echuya
FR Kisoro

Musambwa &
Sango bay

ID

1.

2.

3.

4.

5.

Males

Musambwa Islands
Joint Conservation
Organisation (MIJCO)

Murora Echuya Forest
Conservation and
Poverty Eradication
Association (MEFCPEA)

Bufundi Echuya
Conservation and
Livelihood Improvement
Association (BECLA)

Muko Echuya
Conservation and
Development
Association (MECDA)

42

118

306

83

6

95

260

96

106

Females

48

213

566

179

342

Total

Group Members by Sex

Kanaba Development
and Echuya Forest
236
Conservation Association
(KADECA)

Group Name

Annex 1: List of the SSGs in Uganda at 2015

ANNEXES

A CBO focusing on conservation
of the breeding birds’, ecotourism
and livelihood improvement
through increased and sustained
local incomes.

This CFM Association is
constituted of one parishChibumba.

This CFM Association is made
up of three parishes of Kishanje,
Kacerere and Kashasha.

This CFM association is
constituted of three parishes of
Ikamiro, Karengyere and Butare

CFM Batwa group. The association
is constituted of three parishes
adjacent to Kanaba Sub-county

Remarks

Lake Opeta

Lake Bisina

Mabamba Bay

Lutembe Bay

Katwe-Kasese

Kasohya Kitomi
Forest Reserve
(KK)

Kasohya Kitomi
Forest Reserve

6.

7.

8.

9.

10.

11.

12.

310

27

112

10

20

46

Mwongera Parish
Environmental
186
Conservation Association
(MPECA)

Ndangaro Environment
and Conservation
Association (NECA)

Katwe Tourism
Information Center
(KATIC)

Lutembe Bay Wetland
Users Association
(LWUA)

Mabamba Bay Wetland
Eco-Tourism Association
(MWETA)

Kakor
Community Wetland
Development
Association (KCWDA)

Lake Opeta Conservation
and Community
Development
Association (LOCCODA)

216

314

20

81

20

12

54

402

624

7

193

30

32

100

CFM Group aimed at promoting
sustainable utilization of KK
Forest resources for better
livelihoods

CFM Group aimed at promoting
sustainable utilization of KK
Forest resources for better
livelihoods

Enhancing conservation for
sustainable tourism and
economic development of
communities.

This is a CBO aimed at promoting
tourism, nature conservation and
poverty reduction among the
Lutembe communities

This is a CBO formed with the
aim of protecting the natural
environment of Mabamba
wetland for better livelihoods.

This is a CBO aimed ataddressing
issues of climate change,
conservation and ecotourism for
better community livelihoods.

This is a CBO aimed ataddressing
issues of climate change,
conservation and ecotourism for
better community livelihoods.

Kasohya Kitomi
Forest Reserve

Kasohya Kitomi
Forest Reserve

Kasohya Kitomi
Forest Reserve

Kasohya Kitomi
Forest Reserve

Kasohya Kitomi
Forest Reserve

13.

14.

15.

16.

17.

168

276

390

124

Buzenga Environmenttal
Conservation Association
125
(BUECA)

Butoha Twetungure
Turinde Ebyobuhangwa
Association (BTTEA)

Kanywambogo
Environmental
Development
Association (KEDA)

Rwajere Parish Tree
Planting Association
(RPTPA)

Bitooma Abeteriiene
Twebiseho Association
(BATA)

175

232

282

610

102

300

400

558

1000

226

CFM Group aimed at promoting
sustainable utilization of KK
Forest resources for better
livelihoods

CFM Group aimed at promoting
sustainable utilization of KK
Forest resources for better
livelihoods

CFM Group aimed at promoting
sustainable utilization of KK
Forest resources for better
livelihoods

CFM Group aimed at promoting
sustainable utilization of KK
Forest resources for better
livelihoods

CFM Group aimed at promoting
sustainable utilization of KK
Forest resources for better
livelihoods

Annex 2: Stakeholders Consulted
ID Name

Gender Organisation

Email/phone contact

1

Achilles
Byaruhanga

M

NatureUganda

achilles.byaruhanga@
natureuganda.org

2

Akule Geofrey

M

NatureUganda

geofrey.akule@
natureuganda.ug

3

Andrew
Sseguya

M

Uganda Wildlife
Authority

andrew.seguya@
ugandawildlife.org

4

Apolot
Elizabeth

F

Katakwi District Local
Government

0772372389
lizapolo@yahoo.com

5

Asa Kule

M

Uganda Wildlife
Authority

asa.kule@ugandawildlife.
org

6

Barahukwa
Anke

F

NatureUganda

anke.barahukwa@
natureuganda.org

7

Baruhagare
Vincent

M

Wetlands
Management
Department

0774434969;
vbaruhagare@yahoo.com

8

Br. Innoncent
Kaleelu

M

PRO, Kampala
Archdioceses

0701579010; innokale@
yahoo.com

9

Charles
Kabiswa

M

Programs Director,
Eco

0712348575; eco@
ecouganda.org

10

Charles
Tumwesigye

M

Uganda Wildlife
Authority

charles.tumwesigye@
ugandawildlife.org

11

David K.
Nkwanga

M

ED, Nature Palace
Foundation

naturepaldn@gmail.com

12 David Musingo

M

Uganda Wildlife
Education Center
(UWEC)

dmusingo@yahoo.com

Dianah
Nalwanga

F

NatureUganda

dianah.nalwanga@
natureuganda.org

14 Gilbert Kadilo

M

National Forestry
Authority (NFA)

gilbertk@nfa.org.ug

15 Ichogor Charles

M

Conserve Uganda

conserveug@gmail.com

16 Isaac Kirya

M

NatureUganda

ikiirya9@gmail.com

17 John Makombo

M

Uganda Wildlife
Authority

john.makombo@
ugandawildlife.org
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18 Joshua Zake

M

ENR and Agricultural
Consultant,
Environmental Alert

0773057488/071862050;
joszake@gmail.com

19 Katende Aidah

F

Mabamba bay
Wetlands Ecotourism
Association (MWETA)

0782 518406

20 Katende Dalaus

M

Lutembe Bay Wetland
Users Association
(LWUA- BHETA)

katendedalaus@gmail.com

21 Kifana Robert

M

Lutembe Bay Wetland
Users Association
(MACOOP)

rkifana@yahoo.com

22 Kwitonda David

M

Kisoro District Local
Government

davidkwits@yahoo.com

23

Kyomukama
Adios

M

Kabale District Local
Government

0772 421774

24

Lubega Paul
Mwonge

M

Uganda Community
Tourism Association
(UCOTA)

paul@pearlsofuganda.org

25 Micheal Opige

M

NatureUganda

opigem@yahoo.com

26

Mirembe
Sylivia

F

Rakai District Local
Government

0782 640763
syliviamirembe31@gmail.
com

27

Monday
Lwanga

M

Rubirizi District Local
Government

mondaylwanga@yahoo.
com

28 Mpoza Esau

M

Wakiso District

0782 688709
esaumpoza@yahoo.com

29 Namubiru Irene

F

Mabamba bay
Wetlands Ecotourism
Association (MWETA)

0777 818057

30 Ocen Bonnie

M

Ngora District Local
Government

ocen@yahoo.com

M

Kumi District Local
Government

eokalang@gmail.com

32 Osairo Sam

M

Ngora District Local
Government

osairosam@yahoo.com
0774 662409

Rebecca
Ssabaganzi

F

District Natural
Resources Officer,
Wakioso

essabaganzi@gmail.com

31

33

Okalang
Emmanuel

34

Richard
Kakooza

M

Agricultural Officer,
Voluntary Action for
Development

0772 352693
richard@live.com

35

Rogers
Niwamanya

M

Fauna Flora
International (FFI)

rogers.niwamanya@faunaflora.org.

36

Ruhinirwa
Francis

M

Uganda Wildlife
Education Centre
(UWEC)

rfwilliamxtra@gmail.com

37

Sammuel
Mugaya

M

Conservation
livelihood, Eco

0753 147175

F

Agricultural
Production/
Environment Focal
Person

0772 523709
sookachristine@yahoo.
com

38 Sooka Christine

Annex 3: The Partnership Agreement
Realising that, the mission of SSGs is complementary to that of
“NU,”NU desires to cooperate to further the purposes of both
NU and SSGs who realise that:
i.

ii.
iii.
iv.

v.

NU is a subsidiary of the East Africa Natural History Society –
probably the oldest conservation organization in the East African
region, set up in 1909 as a scientific organization with the primary
aim of documenting the diversity of wildlife in East Africa;
NU’s mission is to promote the understanding, appreciation and
conservation of nature;
NU is implementing initiatives aimed at enhancing collaboration
between the local communities living adjacent to IBAs that are
critical for biodiversity conservation; and
NU is working with local communities, which are dependent on
wetlands in order to address issues relevant to conservation of
unique and globally significant biodiversity, whilst ensuring that
local communities form strong partnerships with the authorities
to secure equitable and sustainable benefits.
Development of partnerships with key stakeholders in the wetland
sector would promote good governance and effective delivery of
wetland services.

While NU continues to build the capacity of all SSGs, some SSGs
have grown in capacity and are now responsible for conservation
activities at their sites. These are best to relate to NU as conservation
partners for the sites they represent. NatureUganda does not own
SSGs. To ensure that NatureUganda and SSGs remain focused
to deliver the IBA conservation agenda, NatureUganda and SSGs
agree on a strategic framework that will ensure that past investment
in building the capacity of SSGs continues to benefit the IBA for
which the SSG is established to champion conservation actions.
This strategy is therefore a first step in formalizing the relationship
between NatureUganda and the SSGs as independent entities that
have mutual understanding and common objective to save species,
protect sites and habitats, promote ecological sustainability and

empower local people.
The terms of the partnership include but do not limit to:
i. Foster the development of an enabling working environment
and operational modalities intended to enhance planning and
management of conservation interventions in IBAs;
ii. Working together to deliver shared objectives for biodiversity
conservation and sustainable natural resources management.
iii. Formalize arrangements for initiating community enterprises in
or near the IBA;
iv. Foster cooperation in the improvement of rural livelihoods
through application and promotion of sustainable wetland wiseuse practices;
v. Provide for Local Community Empowerment through capacity
development and the sharing of infrastructural support and
equipment during implementation of mutually agreed upon
activities;
vi. Foster cooperation in the provision of mutually beneficial
training; and establish a basis for a common vision for wetland
conservation in order to optimize synergies with regard to
technical expertise in the IBAs’ wetland management.
vii. Exchange information on their mutual programmes in the area
and the results of any studies relevant to the achievement of
sustainable Natural resource use.

Obligations of Nature Uganda shall be:
i.

ii.
iii.
iv.
v.
vi.

Initiate and implement local community based conservation
programmes in and around IBAs and involve SSGs as appropriate;
Ensure appropriate co-ordination of activities between NU
and SSGs at all levels to ensure enhanced integration of the
programmes of the parties;
Network the SSG with other SSGs and national institutions to
share lessons and experiences for site action
Build the capacity of the SSG to champion site conservation
initiatives
Seek guidance on local knowledge of IBA Sites governance as a
way of generating local and political support; and
Offer technical advice to SSG activities and contribute to SSG
organized meetings and events as and where appropriate.

Obligations of SSGs shall be:
i.

Advocate, communicate and implement activities which support
biodiversity conservation.
ii. Link NU to both the community and the district local leadership and
thereby promote ownership of the initiatives of the programmes
to these groups.
iii. Supervise implementation of the activities at site level and ensure
proper site implementation of such activities.
iv. At all times Partner with NU in the implementation of the
community action plans
v. Share with NU all other partners wishing to work with the SSG
vi. Inform NU on SSGs activities on species, sites, habitats,
sustainability and people empowerment
vii. Partner with NU in project development and implementation
viii. Subscribe to the principles of this partnership
ix. Acknowledge and enjoin the SSGs logo with the NU logo for all
communication materials
x. In custody of the local communities, keep and ensure proper use
and maintenance of all the items and equipment provided to the
local community groups by NU.
xi. Provide proper accountabilities of all that has been allocated by
NU or from income generating activities initiated by NU through
the office of the SSG.
xii. Provide NU with services of the items and equipment provided
by NU at no cost or at subsidized cost only where required (such
as for fuelling the boat used by NU).
xiii. Participate in the ongoing conservation initiatives such as
threat monitoring, Bird Population Monitoring, and Waterfowl
Monitoring programmes e.t.c. within IBA systems.
xiv.Where appropriate, engage NU in the activities of the SSG as
means of forging synergies.
xv. Become active members of NU and participate in NU membership
activities
xvi. Any other additional obligations agreed obligation by both
parties after this agreement.

Signature:
Site Support Group Representative:
Date:
NatureUganda representative:
Date:

NATURE UGANDA
Plot 1, Katalima Crescent, Lower Naguru
P. O. Box 27034, Kampala - Uganda.
Tel; +256 414 540719/ +256 414 533528
Email: nature@natureuganda.org
Website: www.natureuganda.org

