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What is NatureUganda oo

-Operational organisation of East Africa Natural History Society (EANHS)
-oldest conservation organization in East and central Africa

-set up in 1909 as a scientific organization with the primary aim of
documenting the diversity of wildlife in East Africa;

@

117 years for nature
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Partnerships at national and international

A national conservation and
membership organization

— The EANHS in Uganda

— Partner of BirdLife International
(the largest network of CSO)

— Member of IUCN (the largest
network of conservation
institutions)

NatureUganda

KITGUM
.

KEY
E= Forest Reserve
7 Game Reserve
[T National Park

] Wetlands

"/ FORT PORTAL

. ||

! q |
SE
Y :

80 Kilometers

80 Kilometers

L s

Promoting the Understanding, Appreciation and Conservation of Nature



IVI I S S I O n NaturéUganda

Promote the understanding, appreciation
and conservation of nature

Understanding = Research/ information generation
Appreciation = Education and awareness

= Sustainable management of NR/
policy and advocacy
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In pursuing the mission NU strives tgvsna

1. Create a nature-friendly public (Awareness and
Education)

2. Enhance knowledge of Uganda's natural history
(Research and information generation)

3. Take action to conserve priority species, sites
and habitats (Conservation)

4. Advocate for policies favorable to the
environment (policy and advocacy)
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Strategic Plan 2023-2028 s

NU is guided by 5 year strategic plan.

The Strategic goal of the new SP is ‘to increase conservation and
sustainable use of natural environment for the benefit of humanity’

SO 1: Knowledge base for protecting threatened wildlife and natural
resources and threats to their sustainable management increased

« S02: Conservation and management of key species, sites, habitats
increased

e SO 3: Sustainable use of natural resources and equitable benefit sharing
therefrom increased

e SO 4: Institutional capacity of NU for membership mobilization and
effective programme implementation increased
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NatureUganda

SO 1. Knowledge base for protecting threatened
wildlife and natural resources and threats to their
sustainable management increased
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Research and information generation

NatureUganda

1. Wetlands monitoring
covering
28 sites across the country

2. Terrestrial habitats (

ng)
covering 78 sites

3. Baseline assessments-

covered 2 sites in 2025

Grey Crowned Cranes,
Grauer’s Rush Warbler
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Monitoring wetland birds: African Fish Eagle
NatureUganda
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Monitoring Fish Eagle in Ramsar sites
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Monitoring waterbirds: Pied Kingfisher

NatureUganda

The trend increasing for small fish eating birds in
both protected and non protected sites

3000 |
E 2500 . | 60
L . |
= B |
£ 2000 .
-ﬁ _.__7.,...' ---- ".' 40
2 1500 ® ‘Q. . .
= o .1 L :
(=] +.- : ““‘“..
g 1000 . . -
£ ® | : | :

®__0 .

: ) .80 g .
]

b ® e, . :

o o .
| 0
2000 2005 2010 2015 2020 2025 030

® Kazinga Channel @ Mabamba

Promoting the Understanding, Appreciation and Conservation of Nature



Information and data for Key Biodiversity Areas

(KBAs) generated and/or updated
NatureUganda

Crane breeding across years

Breeding success

Monitoring cranes in Uganda
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Are common bhirds common: a case of land birds
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Unravelling the mystery of the herpertofauna |
in Uganda NatureUganda

e Capacity building in Herpetology:
"Training a cohort of herpetologists to
increase data knowledge and build
capacity from baseline herpetology
surveys in key ecosystems of Uganda”
With support from JRS Biodiversity
Foundation

* Under the leadership of Dr Mathias
Behangana, the project has been
training 10 MSc students from different
Universities - Makerere University, Mbarara
University of Science and Technology, Gulu
University, Muni University, Islamic
University in Uganda and Busitema
University
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Mentoring young conservationist through research and |
conservation of globally threatened species NatureUganda

« Documenting the status of breeding

sites for critically endangered \ .
. & Ru F."l: s African Bird Clab .IE AR - J 2 ._)h F} MEA
vultures in Uganda M fordy Wowmmeon ke B oswr N

(lvan Oruka) CONSERVATION OF RUPPELL’S VULTURE IN
UGANDA
« Documenting the status of Critically e —

E n d a n ge red D U TOit,S TO rre nt F rog Visllures are scavergging birds that leed on dead livestock ar wild

anlmal carcasses. Across Affca, there are alevan (11] valhire

(Arthroleptides dutoiti) in Mt. Elgon cpecies N (9 ofthee bisoicaty range in Ugens procre

areps, moslly in malionsl parks and wildlile reserves. This makes

N atl Onal Park Ugancla wary important for wilture corsenation In Africa
(VlOIet KantonO) Why Vultures are Important

WValtures play & vitsl robe &8 natire's clean-up specialists [nabune's
garbags colecion) By faeding on animal carcassas:

° Documenting the Status and + They pravide natural waste disposal services.

= Regycle nuirients back inlo ecosyslems.

conservation of papyrus endemic S SIS e, SIGTHfcaNco of Luku Gentral Forest
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H botuliam, and brcelosis which alect bath anmals and Reserve
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hreatened bind species and is &l risk of extinction in the remaining populatian.

* Documenting the status and Py R e o R
conservation of Fox,s Weaver and
Karamoja Apalis, the only endemic
birds for Uganda (Jonathan
Onongo)
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Biodiversity and Socioeconomic Database
and Information System (Biolnfo)

Specics
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Species distribution records (all higher taxa), georeferenced.
About 250,000 records currently in the database
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The database integrates socio-economic data and
heritage sites and their values

Size 23cm 9"
Although very similar to
Senegal  Lapwing  this
species can  easily be

identified by its rufous
forehead and yellow loral
area, while Its chest has a
broad chestnut band. In
flight it shows a dark

trailing edge to the wing which is white in the confusion
species. Immature birds have a brown cap and Indistinct
chestnut breast band. This inter-African migrant which
breeds in West Africa is found on short grasslands in the
south of Uganda from July.
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Building capacity of citizen scientists for
sustainable in species and site monitoring

NatureUganda

* Echuya & Katsyoha Kitomi FR have
established CBM monitoring teams

* Crane custodians supporting Grey
Crowned Crane monitoring in South
West Uganda

* Community/ PA tourism guides;
Improved understanding of the
natural world and long term support
protection of species and sites
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NatureUganda

SO2: Conservation and management of key
species, sites, and habitats improved
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Stakeholder engagement to conserve _‘
Wetlands and Ramsar sites NatureUganda

N

“‘é"f The Location of Ramsar Sites in Uganda

MABAMBA BAY
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DESIGNATED BY THE GOVERMENT OF UGANDA
FOR INCLUSSION ' THE LIST OF WETLAND OF
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® Ramsar Sites
102
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Two new Ramsar sites were proposed : Lake Bunyonyi in
Rubanda and Kiyanja wetlands in Lwengo districts respectively
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Private sector in site and species
conservation

NatureUganda

Restoration of Lake Elbert Delta Murchison Ramsar site
with support from TotalEnergies
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Understanding nature through science
and research NaturtUganda

Taxon # species recorded

162 including 17 species of
conservation concern and 30
migrants

Mammals  EZ
m 21 amphibian and 16 reptiles

Aquatic e (9 species
ecology

e 41 phytoplankton
e 26 zooplankton

e Macroinvertebrates

102  butterflies and 31
dragonflies

440 including six species of
global conservation concern

Supporting UCAA to manage Wildlife
hazards at Entebbe International Airport
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Communities secure the majestic Shoebill at |
Mabamba Bay with support from Tusk Awards | NatureUganda

* Achilles Byaruhanga was awarded the
Prince William Award for Conservation
in Africa in 2022.

* The proceeds of the award were further
invested into conservation

* Monitoring of water birds at the
Mabamba Ramsar site

L T UL S LR

* NU supported capacity building of
MWETA group in Sustainable e ek o
Ecotourism - 31 members were trained

* NU developed the Lwengo District
Environment and Natural Resources
Action Plan

Promoting the Understanding, Appreciation and Conservation of Nature



Supporting conservation of priority forests

NatureUganda

In KK and Echuya FR, we support Collaborative Forest
Management (CFM)

KASYOHA-KITOMI

CENTRAL FOREST
RESERVE

Gexeited: 1532 Ares: 19464 Hatares B

Nations! Farestry Authority
1 K8 g s PO % MR,
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Sustaining forest integrity for climate resilience |
— the PPNIIl programme funded through DOF NatureUganda

* Formation and strengthening of local Collaborative
Forest Management (CFM) groups that take on and
share roles and responsibilities with NFA

* Promoted the use of ESS; intervention that has
significantly reduced HH use of firewood by 50%.

* Encouraged agroforestry, trees planted on farmland -
increasing tree cover, combat soil erosion, enhance
resilience to climate change

e CFM members are helping to stop forest destruction.
NFA reports of a canopy cover increase from 70% (in
2013) to 96% in 2025

* Promoted IGAs (banana growing, beekeeping and
banana wine) - reduced the communities' reliance on
the forest for their livelihoods.
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Empowering women as champions of climate :
resilience, the AfricElle project funded through NABU NatureUganda

* Project Goal - to empower women around Echuya
CFR to become champions for agroforestry,
biodiversity, and climate resilience, thereby and
contributing to ecosystem conservation.

* We have reached over 400 women as direct and
secondary beneficiaries.

«  Women were supported to establish functional
leadership structures, and participate in two green
value chains; viz Apiary and Hass avocado -
ecosystem-friendly livelihoods. Women were
equipped with practical skills in gender equality,
leadership, and financial literacy, communication, and
GBV awareness.

* Representatives have been in Tanzania to learn from
Projects hosted by sister organisation NatureTanzania
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NatureUganda

SO 3: Sustainable use of natural resources and equitable
benefit sharing therefrom increased
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Supporting communities in the uptake of climate- |
smart agriculture to increase income and improve NatureUganda
food security

*  Women empowerment in the Echuya
landscape; Promoting Hass avocado for
increased income generation at HH level

* Apiary farms / Honey production in KK
and Echuya. Seven groups in KK and
Echuya trained and supported with 500
beehives (and additional 6000 from NFA)
and other honey harvesting equipment.
KK community groups harvest over
5000kg a year

* Over 300 households in Echuya
landscape (including Batwa) supported
with sheep (to provide organic manure)
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Sustainable tourism development

* Increasing benefits to the local people while
minimising environmental impacts

NatureUganda

* However, we need avoid environmental degradation
3 from increased traffic

Tourists at Mabamba wetland
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Climate smart interventions to increase
resilience of communities NatureUganda

e Over 1500 Energy saving stoves distributed in
Rubirizi, Rubanda, Kisoro districts. Monitoring
shows reduction in firewood consumption by 50%
at HH level
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NatureUganda

SO 4: Institutional capacity of NU for membership
mobilization and effective programme implementation
increased
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Engaging members of NatureUganda

Family Full members  Student Student Corporate  Institutional
members members members members members

20
18
16
14
12

NatureUganda

Number of members
=
(=]

o N T

m New members  m Old member-renewals

Membership activities

* Conservation conference with MTWA
*Naturewalks for members (Mpnga, Mabira)
*Excursions (QENP

* Engagement with branches (research and
celebration of national events)
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NatureUganda

Membership

Corporate Members

NatureUganda
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Income (Millions)

Resource mobilization
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NatureUganda

There has been shifting
donor priorities and
difficult to cope with these
fluctuations.

However, our projection
IS positive for 2026-2027

-New project in 2026
IKI funded project in
Sango Bay (Consortium
Euro $ 4.6m)

-Biosphere Reserve: Mt
Elgon (Euro 560,000)

-Ecosystem Restoration
Fund on AEWA
(consortium £7.5m)
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Moving forward

NatureUganda

* Executive committee is reviewing
opportunities to strengthen income
generation at national level

« Membership growth has slowed and
reviewing other approaches to
increase members participation and
motivation

* Inadequate financial resources to
fully implement all our strategic
actions
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NatureUganda
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http://www.unep-wcmc.org/

